FOR

Landlords of Black Hawk, Inc.

Founder & Charter Member of Landlords of Iowa, Inc.
PO Box 742, Waterloo 1A 50704
www.blackhawklandlords.ore

—
GENERAL '
MEETING PROGRAWN
Thursday, Meett

October 20th
Elk’s -
6:00-Socia
6:30-Dinner

7:00-Program Jor.' Cre
Quigle

DINNER
Only $12 fa

Dinner Reservations are due by Mona!/ at 5pm, /W

Please RSVP to Maggie Yeargin at 961-2507 or
magyear@yahoo.com

or Jill Boesen at 415-7466


http://www.blackhawklandlords.org
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Board Meeting - September 1, 2011

12:08 Meeting called to order by President Wally Parrish. Other Board members present were Sue & John Dutcher, Jane
Young, Gary Olmstead, Sue Schauls, Mark Pregler, Maggie Yeargin, and Daryl Kruse.

Treasurer’s report and Minutes were approved by all with a motion by Mark and a second by John.

Programs - Mark opened up discussion on programs due to Jane Reppas being out because of surgery; Mark called her
and left message with her husband, he wants guidance on how to set up program for general meeting for October with can-
didates. Daryl mentioned candidates need to file papers at the city hall, maybe which would be a resource. Mark will ac-
quire the list and pass along to the board. John Dutcher opened up discussion about his September program presentation,
Jane thinks we should invite city officials to this meeting John discussed highlights of his program including their focus
on cleanliness of apartments-he can select better
clientele, set professional standards for your rent-
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future conventions. Sue pointed out that

the 25™ anniversary of the Landlords of I"
i LEAD

Iowa Convention will be in 2013.

New Business- _ Register For Class Today! 888-710-1315 SAFETY
Sue Schauls was asked to submit application

to be a part of the board of appeals for code enforcement which would be a nice opportunity as a voice for the
landlords.

John Dutcher volunteered to be a state board rep; there was also an announcement in the newsletter. We will see if
someone applies otherwise we will accept John’s offer.

Mark offered up discussion about website advertising for landlords. Maggie suggested a seminar for using the website
for advertising. Maybe we could have a before or after meeting seminar. Sue mentioned that we should offer our
website for other state groups to use. Sue recommended a booth at the vendor night that we host for our website.
Sue will add to the newsletter that at the next meeting we will be showing our website and how to use. Bring your
laptop! We have resolved that we will make presentations for our website at the next several meetings-add to
business agenda and in future newsletters

Committee Reports-

Vendor Membership Report-Mark -B & K Tile may be joining as a vendor member. Mark may do a save the date
email or postcard to the vendors for November.

Legislative Agenda-Daryl-Nine items to push for the next legislative session. He introduced this to Jeff Danielson-
senator. He is in the process of discussing item 1 with Nick Wagner. There was discussion on item 3 and what the
existing law is to help clarify what our standpoint is. There was discussion about item 6 and marital status, clarify
that it is to help protect single or un-related people. Right now there are occupancy regulations due to being unre-
lated/not married.

Legal Committee-Wally reported at general meeting that Linn County Membership won
their legal battle & that it will help pave the way for other chapters in their respective
towns.

Maggie motioned for meeting to adjourn, 2" by Daryl. Motion passed.
Meeting adjourned at 1:15
Respectfully Submitted — Rachel Page - Secretary
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Uctober 13, 2071 in CEXAR RAPIDS

The Landlords of Linn County cordially invite you to the 23rd annual Landlords of lowa State

Convention October 7th and 8th. Please mark your calendars. The convention will be held at the
Clarion Hotel and Conference Center in Cedar Rapids. Please visit the website
http://iowalandlordsconvention.com to see all the details of the convention.

The key note speaker is Mike Whaling speaking on “Build Your Brand.” Mike specializes in

Call to order.

1) New Business

2) Other Business from the floor.

3) Guest Speaker—Local Candidates Panel
4) Adjournment & Website DEMO!

apartment marketing. Visit www.MikeWhaling.com or the lowa Land-
lords Convention website for more information!

SEE YOU AT THE CONVENTION!!!

Neighborhood Services Newsletter
If you would like a free subscription to the

Neighborhood Services Newsletter or insert a com-
munity focused article contact Neighborhood Ser-
vices via email at perry.goodman@waterloo-ia.org
or call 319-291-9145



http://iowalandlordsconvention.com/
http://mikewhaling.com/
http://iowalandlordsconvention.com/uncategorized/mike-whaling-key-note-speaker/
http://iowalandlordsconvention.com/uncategorized/mike-whaling-key-note-speaker/
http://www.BlackHawkLandlords.org
http://www.blackhawklandlords.org
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LANDLORDS OF BLACK HAWK BOARD POSITIONS

POSITION: NAME: PH. NUMBER:
President Wally Parrish 290-0335
Vice President Jane Reppas 266-5544
Secretary Rachel Page 464-2862
Treasurer Sue Schauls 290-7843
Membership John Dutcher 240-2497
Newsletter Rachel Page /Sue 464-2848
Programs/Publicity Jane Reppas 266-5544
Dinners Maggie Yeargin 961-2507
Vendor Membership Mark Pregler 939-4417
Hospitality Gary Olmstead 231-8844
Legislative Daryl Kruse 240-0880
Legal Wallace Parrish 290-0335
Website Jane Young 232-7398

EMAIL:
wparrish@wparrishlaw.com

jreppas@aol.com

pagefamily@butler-bremer.com

schauls3@mchsi.com

John@balboapt.com

pagefamily@butler-bremer.com

jreppas@aol.com

magyear@yahoo.com

mark pregler@yahoo.com

gandnolm@cfu.net

dreeemon@aol.com

wparrish@whparrishlaw.com

jayo2000@mchsi.com

State Representatives:

Daryl Kruse - Rachel Page - John Dutcher
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Reported October 6, 2011
Deposit

USPS (PO Box)

Deposit

Janette Clowser Newsletter
Deposit

Deposit

Janette Clowser Newsletter
Elk's Club

Checkbook Balance
Petty Cash

In reserve for legal

$1,596.48

Credit
$4.13

$1,372.00

$5.20
$1,692.00

$75.00

Credit

Debit

$42.00

$30.00

$30.00
$351.00

Debit

Balance

Balance
$11,385.75
$11,343.75
$12,715.75
$12,685.75
$12,690.95
$14,382.95
$14,352.95
$14,001.95

Balance

008880088808 85§

52 of 132 still need to renew—Is it you?
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General Meeting-September 15, 2011

Meeting brought to order by Wally at 7:05 pm
No new business or old business to discuss.

Program presented by John Dutcher-How to Achieve 100% Occupancy
8 BIG Questions-

1.  When do you start looking for new tenants? He starts a year to 6 months in advance; he keeps a running list of
people wanting to get in.

2. How often have you read your lease?

3. Do you understand your lease?

4.  Would you sign your own lease?

5. Would you ever consider lowering your deposit or rent if tenant took apart-
ment as is?

6.  When you have an apartment ready for rent, would you move in there?

7. Would you consider them as a source of income or a nuisance?

8. Bad tenant-do you ignore the problem or aggressively go after the bad tenant?
Document everything and aggressively move them out. Treat with respect but
move smoothly and swiftly to get rid of that person? By having 100% occu-
pancy he picks up more than $1000 extra a month, is able to rent his apart-
ments for more because they are clean and sharp,

Key Points from the presentation:

= He suggests using Craig’s List to advertise, set your ad apartment from the rest. Put on there that your units are
extra clean, what’s unique about your apartments, spell that out!

Use a checklist to clean or give a checklist to who cleans your property.

Make sure to do a move-in checklist on your properties and have them sign. You can also use your cleaning
checklist to show what you did before they move in. This can help you out if they leave the place a mess and
you want to take legal action

Use the same paint throughout your units. It helps touch up the walls.

Eggshell texture/finish then a semi-gloss, painting over gloss paint-it can peel off. Eggshell/texture/finish is
easy to clean similar to a semi-gloss.

To clean carpets, buys at Martin Brothers, 4 in a case, he has a rug doctor, Ful-Trole 64 multi task system-this
is a non-foaming solution. Sue bought a rug doctor at Wal-Mart for $90.00.

He covers his ceilings & stains with “Gardz”, roll quickly over texture, bought at Menards for about $19.00 a
gallon, 2" roller the key is light pressure. Make sure to put down drop cloths.

His standard of clean is as good as any of the best hotels in the area.

He gets children’s names & birthdates; he sends b-day cards a wk. before their birthday.

=
=

U Ju

U

He does accept pets but not smokers.

He gives them a move out checklist-short version when they move in, and then another one when they are actu-
ally moving out.

He has a maintenance request form for when they move in

He gives a full statement to his tenants on the 20" of the month, a detailed statement. He bills for poop, misc.
etc. and puts it on the statement. That wasn’t my dog “I believe it was”.

= He makes available standard operating procedures, but most people do not take it.

= Ifit’s a disaster he can get it cleaned in 4 days.

Uy 4l

Ul

Wally-meeting adjourned 8:10




Complete Sewer & Drain Cleaning

Serving All of
Black Hawk, Buchanan
Bremer & Fayette Counties
Residential ® Commercial e Industrial
Waterloo Independence
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Waterloo City Council Requires
Covered Loads in City Traffic

KITCHEN ¢« BATHROOM
BASEMENT ¢ LAUNDRY . .
Due to the increase in the amount of trash and yard waste

dropped on the streets of Waterloo from vehicles travers-
ing the city, the Waterloo City Council adopted an ordi-

319-287-5221 319-334-7227

nance requiring all loads hauled within the City Limits of
Waterloo be covered associated with this requirement a
process for fines is in place starting at $200.00 for the
first violation and progressing.

Tri Star
Process Service

2000 Falls Avenue
Waterloo Iowa 50701

319-291-7087
319-833-2099
clowserj@aol.com

Waste Management Services Department of Waterloo
through Code Enforcement will start to enforce this Code

we are asking that the public work with us and cover all

3 Daryl F Kruse, CFPS, CLUS, ChFC® loads coming to the yard waste site and any Neighbor-

nri inancial Advisor . .

Ameriprise W, o Frencil diso hood cleanup and the City wide cleanups, we may refuse
e your load and you could be fined.

Cedar Falls, 1A 50613
Cell: 319.240.0880

daryl.f.kruse@amptf.com

CAlInsurance #0761209 The basis for ordinance can be traced to the Federal Clean
Water Act and EPA’s requirement to en-

act laws protecting waters within the

Kobliska Chiropractic, PLC &ﬁ United States. ‘Prov.1s10ns pf the ordi- N
TR ™1 nance are outlined in Ordinance 5075
3641 Kimball Avenue of the Waterloo City Code and are %/
Lol available either on line or through the %
Call for an appointment Waterloo City Clerk’s office. For more
et foaliiviy o fonimeytukethe information contact Waste Management
chiropractiopath” at 291-4553.
constrllﬂion, III Save The Date
5‘ General Contracton (, Thursday, November 17, 2011 6:30-8:30 pm
(Al Fields of Censtuuction
Sewsing the Community Since 1992 Landlords of Black Hawk Vendor Trade Show
Q ﬁtcawed Fuee Eotimates  Insuned
L & Elk’s Club—Waterloo, Iowa
BBB. . ' Office (319) 2329178
SjCenstinc@mchsi.com Fax (319) 287-6339 FREE buffet dinner to attendees!

Dennis Wildeb EE Come see what our Vendor Members have to offer.
ennis eboer

Vice President - Gen. Mgr. Network with service providers, tradesmen, other Landlords & friends.

[ § |
s1g-277-40m0 ceane ra1s ([BUILDERS Please RSVP so nametags can be made and we can estimate the number of attendees!

515-289-9000 Des Moines
CityBuildersDen@cfu.net ¥_Love Your Home

Wa‘ez;z:jm‘i;::;““s Share your LLEBMFR Newslettert
PPN B ouR Seasons
R LGOS it"s good ffor recrultmme@mntaas

Patio Rooms - Siding -Windows - Doors -Luxury
Bath Systems Seamless Gutters - Closet / Garage
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Candidates In the News...

October 5, 2011—Cedar Falls, lowa—The first forum of the city election cam-
paign included two mayoral candidates and two council candidates, one of whom
compared those who would like to make the mayor's office part-time to communists.

The Cedar Falls Rotary Club hosted the Monday forum. Frank Darrah and Jon
Crews shared their ideas, but Larry Quigley, a third candidate, did not attend. The at-
large City Council race pits incumbent Dave Wieland against Stan Smith.

READ THE STORY

September 23, 2011—CEDAR FALLS, lowa --- Voters will have plenty of options
for city offices in November. Every municipal spot on the ballot has multiple candi-
dates, including three vying for the mayor's seat and four competing for a vacant
City Council Ward 4 slot.

The slate features a little of everything, from those with no political experience to
those with decades. There are educators and longtime politicians, business leaders

and figures from city councils past.

READ THE STORY

September 23, 201 1—WATERLOO, Iowa --- An 11th hour
candidate filing spiced up the Waterloo mayoral election. But
two City Council members will go unchallenged. Former
Councilman Reggie Schmitt arrived at City Hall just 75 min-
utes before the deadline Thursday and filed nomination papers
to run against incumbent Mayor Buck Clark in the Nov. 8
municipal election.

Councilman Steve Schmitt has served six years on the City
Council will be seeking his second two-year term. Steve
Schmitt (pictured here), who was elected to a four-year
council term in 2007, will face two challengers as he seeks to
hang on to his at-large council seat, which is elected by voters
from all five city wards.

READ THE STORY

September 23, 2011—WATERLOO, lowa --- Reggie Schmitt is making a second
bid for the city government's top elected post. The former city councilman on Thurs-
day announced his plans to run in the Nov. 8 mayoral election against first-term in-
cumbent Buck Clark.

READ THE STORY

Meet the Candidates

at the Regular Monthly Meeting
October 20, 2012, 6:30 pm!

% SHERWIN-WILLIAMS.
) ot

Ron McCartan

Sales Representative

The Sherwin-Williams Company
5212 University Ave, Cedar Falls, IA 50613
swrep6201@sherwin.com

Mobile: 319-493-0869  Ph: 319-277-1034  Ph: W’loo 319-234-6138

HHeatng & A

24 Hour Service ® Commercial & Residential

Jeremy Page
Owner

866-902-5504 e office 319-882-3399 « cell 319-464-2848

Tim Flaig
| Restdential Electrical Service FW

= PO BOX 94

FLAIG ELECTRIC AND MAINT.

Honest work at an affordable price

Tripoli, Ia 50676

b AAANA—4- - - -

paseremaie - 5(310) DA 1283 1

OUNTRY
STATE

FENCE, DECK & RAILING
AUTHORIZED INDEPENDENT DISTRIBUTOR

Dennis Kostman
3353 Marnie Avenue (319) 235-1779
Waterloo, lowa 50701 Fax (319) 235-2119

cefofwaterloo@hotmail.com

LESS CHEMICAL... MORE CONTROL

319.232.2915

Josh Rzepka 319.961.8631

owner enviro-pest@msn.com
www.enviropestsolutions.com



http://wcfcourier.com/news/local/govt-and-politics/cedar-falls-mayoral-at-large-candidates-speak-at-forum/article_17dab950-5094-59d9-a956-88d265a6fd01.html#ixzz1ZvvyCsS6
http://wcfcourier.com/news/local/govt-and-politics/several-contested-races-featured-in-cedar-falls-municipal-election/article_2d2c1ad3-a153-5c81-b2f6-c4cf3eb5df4f.html
http://wcfcourier.com/news/local/govt-and-politics/two-challenging-steve-schmitt-for-waterloo-city-council-seat/article_25778b53-1b0c-5438-8d55-01ef558971a9.html#ixzz1ZvyAWHs5
http://wcfcourier.com/news/local/reggie-schmitt-joins-waterloo-mayoral-contest/article_c7394f91-2487-5172-ae31-edd90fc59b06.html#ixzz1Zvyg8QNe
http://bloximages.chicago2.vip.townnews.com/wcfcourier.com/content/tncms/assets/v3/editorial/8/65/8656b8bf-8e6c-5257-8893-c55e6f8fa844/8656b8bf-8e6c-5257-8893-c55e6f8fa844.image.jpg
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Census report: More 'doubled-up’
Households Impacting Economy

More people are living with family amid high unemployment rates and a slow economy, but while the phenome-
non is keeping the poverty rate lower, it has wider negative economic consequences, according to the Wall
Street Journal’s blog.

The Census Bureau noted a big jump in the number of individuals and families doubling up. Census says 69.2
million, or 30 percent, were doubled-up in 2011, up from 61.7 million adults, or 27.7 percent, in 2007.
“Doubled-up” households include at least one person 18 or older who isn’t enrolled in school and isn’t the
householder, spouse or cohabiting partner of the householder.

Much of the increase comes from young people, ages 25-34, living with their parents. Some 5.9 million, or 14.2
percent of 25-to-34 year olds, lived with their parents in 2011, up from 4.7 million before the recession.

“These young adults who lived with their parents had an official poverty rate of only 8.4 percent, since the in-
come of their entire family is compared with the poverty threshold,” David Johnson chief of the Housing and
Household Economic Statistics Division at the U.S. Census Bureau said. “If their poverty status were determined
by their own income, 45.3 percent would have had income falling below the poverty threshold for a single per-
son under age 65.”

Fewer households means fewer consumers for businesses desperate for demand. (You don’t need to buy a new
TV if you can just use mom and dad’s.) At the same time, it continues to drag on a housing market that needs to
burn off excess supply. Meanwhile, the struggles of young adults can have a broad economic impact. Parents
supporting adult children have less money to spend on themselves, not to mention less income to save for retire-
ment.

To be sure, there is a silver lining if the broader economy can improve. Necessity is likely the primary driver of
the increase in doubling-up. Many of these families and children living at home may want to make the jump out
on their own as soon as their economic standing improves. That could represent a strong shadow demand for
housing.

References: 1) Real Time Economics by Phil 1zzo 2) HousingZone.com Newsletter by Mary Beth Nevulis

F 0 Yard Signs are Here!
R A For those members advertising their
available rental units on the Black Hawk

RENT I L Landlords website—Yards sign are now
— available at no charge. Pick up at the

regular monthly meetings!
blackhawklandlords.org



http://blogs.wsj.com/economics/2011/09/13/more-americans-are-doubling-up/?mod=google_news_blog
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In the News...

September 2, 2011- TRAER, lowa (AP) --- The U.S. Department of Housing and
Urban Development is accusing the owners of an lowa apartment building of dis-
crimination for refusing to allow a sick child to live with a medically-prescribed
emotional support animal. HUD says the owners of the building in Traer are violat-
ing the Fair Housing Act, which requires landlords to make reasonable accommoda-
tions for persons with disabilities.

In this case, HUD says a 7-year-old girl who has cerebral palsy has been refused
permission to live with a support dog because of the landlord's "no-pet policy." HUD
says the girl's mother was told that if she got the animal, she'd either have to move or
pay more to stay. If a judge finds discrimination occurred, damages can be awarded.
READ THE STORY.

PLEASE SEND IN YOUR
MEMBERSHIP RENEWAL!

Board Meetings will be held the 1st
Thursday of each month at Noon at the
Elk’s Club. The next LLBH Board meet-
ing is Thursday, Sept 1, 2011. All mem-
bers are welcome to attend.

tenant::

P.O. Box 5404
Lincoln, NE 68505-0404

John Benson
jbenson@TenantData.com www.TenantData.com
Office: (800) 228-1837

Fax: (800) 962-4325

PETS WELCOME?

We all struggle with the best and most cost efficient way to advertise

our available rental properties. The Fair Housing Action Plan reminds
us that in our effort to protect our properties from pet damage we may
be overlooking an opportunity to recruit a great Tenant with a Service

MaidPro:

“tt's abovt time!”

Jay Wolfe

Manager

2713 Falls Avenue, Ste. A
Waterloo, 1A 50701

Animal roommate! Please consider adding Service & Therapeutic
Animals Welcome to all of your No Pets advertising.

poy
Lori McNamee

A Rare Breed in Real Estate
Direct: 319-231-5225
Toll free: 866-648-5689
Fax: 319-232-7102
Web site: www.lowaHomesByLori.com

Benefits

of membership in
Landlords of Black Hawk

Educational program the 3™ Thursday of each month at
the EIk’s Club in Waterloo.

Networking with local Landlords.

Membership in Landlords of lowa included with renewal.
Access to Lobbyist updates.

Legislative voice to our elected officials.

CD of Landlord/Tenant forms and sample documents.

U

Uy J Uy

Riley’s

Is
Carpet ¢ Vinyl ¢ Ceramic Tile  Laminate ¢ Wood
Steve Riley

3230 Marnie Ave.

Waterloo, lowa 50701 319-233-9911



http://wcfcourier.com/news/local/hud-iowa-landlord-wouldn-t-accommodate-sick-traer-child/article_8dccfb8e-d54a-11e0-878d-001cc4c03286.html

